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Steps of Colonization

Board Authorization

Alumni Interest and University (College) Condition
Organization of Core Group

Board Recognition

Current Condition and Short Term Plans

1. Core Group

a.
b.
C.
d.

Listing - name, address, class, major
Desire and understanding

How long have they been acquainted
How were they selected

2. Recruitment and Education
a. Attract new members - assistance from Home Office of AGR -

b.

establish standards of quality and eligibility - men that are workers
Develop educational program for core group and new members -
constructive and thorough

3. Recognition

a.

By Fraternity - write a letter of application to the National Board of
Directors for colony status - include signatures of undergraduates and
alumni

By university - acceptance as a fraternity - understanding of timing and
standards - potential development as a club to encourage acceptance -
work with Dean of College of Agriculture

4. Organization
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Constitution and By-laws

Officers

Meetings on weekly basis

Alumni organization - local and state alumni
Advisers

Committees

Financial structure/dues
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5. Involvement, Support and Activities

Involvement in College of Agriculture

Support fraternities and attend activities

Obtain visibility

Don't bite off more than you can chew

Attend AGR Leadership Seminars and Conventions
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Long Range Plans

1. Permanent organization and records

2. Written, detailed programs - recruitment, membership development, university
and alumni relations, public relations, social, etc.
Housing - lease arrangement initially and eventual ownership - housing fund
Meals, annual function, positive awareness
Alumni incorporate in state
Attend Fraternity functions
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